	POSITION DESCRIPTION


	


January 2022
This Position Description is a guide and will vary from time to time and

between services and/or units to meet changing service needs

	The Canterbury District Health Board is committed to the principles of the Treaty of Waitangi and the overarching objectives of the New Zealand health and disability strategies.

	
	

	POSITION TITLE:
	Associate Clinical Nurse Manager  (Department of Intensive Care)

	
	

	REPORTS TO (Title):
	 Nurse Manager

	
	
	

	REPORTS ON A DAILY BASIS TO:
	Nurse Manager

	PRINCIPAL OBJECTIVES

	The Associate Clinical Nurse Manager (ACNM) under the direction of the Nurse Manager is responsible and accountable for the day to day operational management of the Dept of Intensive Care Medicine.
The ACNM will co-ordinate nursing activity, providing nursing leadership, enhancing the development of nursing knowledge and clinical practice within the Dept..

She/he models high expert levels of clinical competence and acts as a resource for other nurses and staff within the Dept, facilitating and promoting excellence in nursing care.

As a member of the senior nursing team, they will work collaboratively with staff and management to ensure the clinical and operational requirements of the service are met. Standards and policies are consistent with best practice when introduced.  

She/he provide a global liaison role between the Department of Intensive Care nursing staff and ‘users of the service.’

While the above principal objectives are broadly correct, they do not reflect the complexity and autonomy of the ACNM role in the Department of Intensive Care at Christchurch Hospital.  



	
	
	

	FUNCTIONAL RELATIONSHIPS :

	INTERNALLY:

	1
	Director of Nursing Services

	2
	Department of Nursing

	3
	Nursing Director of Cluster / Nurse Manager

	4
	Charge Nurse Managers

	5
	Nurse Educators

	
	Clinical Nurse Specialist

	6
	Nurse Consultants

	7
	Professional Development Unit

	8
	Staff Nurses, Nursing Students, Ward Clerks, Hospital Aides

	9
	Canterbury Air Retrieval Service

	10
	Medical Staff

	11
	Clinical Director

	12
	Multi-disciplinary Team

	EXTERNALLY:

	1
	External patient related tertiary health and education agencies

	2
	Nursing Council of New Zealand

	3
	National Speciality Groups


The functional relationships of the ACNM role are much more extensive than the above list.  Please refer to Factor 7 (Interpersonal Skills) of the Supplementary Information sheet for a more comprehensive list. 

	KEY PERFORMANCE OBJECTIVES:



	Task
	Clinical Nursing Practice

To promote excellence in clinical nursing practice that is contemporary and patient focused.

	Expected Result
	· Provides expert nursing knowledge and clinical leadership.

· Ensures that all nursing practice is safe, legal, effective and responsible to the need of the patients and their significant others.

· Manages the clinical requirements of the shift including the deployment of staff, patient allocation and the obtaining of additional staff to meet the demands of the service.

· Assesses the health status of the patients in the service, identifying and ensuring appropriate nursing and medical interventions are implemented.

· Assists clinical nurses to critically evaluate their practice.

· Monitors clinical nursing standards through an effective audit programme.

· Plans, implements and evaluates nursing practice delivery systems in conjunction with nursing peers and multi-disciplinary team as appropriate.

· Develops a ‘specialty portfolio’ that contributes to the development of policies, procedures and clinical standards of the (department).

The following are additional responsibilities /roles that are not included above:

· Coordinates all emergency cardiac surgical re-opening procedures in the department and cardio-thoracic ward.

· Member of the hospital cardiac arrest team.

· Participates in the Intensive Care Outreach service.  This service provides consultation, liaison and support, to areas outside the intensive care, identifying practice knowledge gaps, assessing clinical risk, and initiating appropriate action to improve patient outcome.

· Aside from the ICU Outreach service, the ACNM also provides expert clinical support, advice and guidance to other clinical environments that directly affect patient care and outcome.  This is a reflection of the 24-hour cover this role provides, making the ACNM one of the only clinical leaders available on site out of hours.  For example, acts as an expert resource for CPAP and BiPAP (non-invasive ventilation), IABP management, chest drain management, advice on medication administration, venous access etc, to ward nursing and medical staff.

· Regularly review patient discharge planning requirements.

· Works directly with patients and staff in the clinical area as an expert resource, coach and role model, acting as an advocate for improved patient outcomes.

· Part of the ACNM role also incorporates the Clinical Nurse Specialist (CNS) role.


	Task
	Operational Management

To ensure the day to day clinical operational requirements of the service are met.

	Expected Result
	· Undertakes the operational management of the service on a shift to shift basis.

· Demonstrates organisational and priority setting skills in co‑ordination of the departments resources (staff / time / equipment).

· Ensures all patients receive appropriate treatment in accordance with the department’s service policies and guidelines for nursing practice.

· Demonstrates responsibility and accountability for the effective management plan of care and patient outcomes.

· Delegates appropriately to staff and provides supervision where indicated.

· Liaises with Duty Manager during ‘after hours’ period to ensure the Duty Manager is aware of any issues, significant events, staff problems etc.

· Communicates as soon as practicable with the Nurse Manager and/or Clinical Director significant events or clinical issues raising concern or requiring follow-up.

· Ensures duty rosters are prepared within the required time frame and that they are innovative and flexible to meet the needs of the patients and staff.

· Updates on a shift by shift basis, changes to staff flow / absence / overtime/ leave and duty swaps on microster, ensuring that the needs of the Department  is met.
· Participates in the collection of the patient nurse dependency and acuity measurement and workload management tool known as TrendCare 
The following are additional responsibilities / roles that are not included above:

· The clinical operational management role of ACNM role extends further than a daily basis.  Decisions that are made reflect the projected needs and demands of the department.  It is imperative to understand the importance of patient care process and actively seek service improvements.

· The ACNM has agreed limits set with the Nurse Manager to contribute to the management of the departments nursing budget.  For example, the approval of staff overtime, approval of leave, purchase of consumables / equipment.

· Manages patient flow and optimises patient care to minimise the delayed start or cancellation of arranged surgical admissions.

· Participates in the recruitment and selection of new staff as required, supporting the Nurse Manager (partnership model).

· Actively promotes retention initiatives to reduce staff turnover.

· Balances patient care with business objectives.



	Task
	Education, Training and Research

To facilitate nursing practice and the development of, and compliance with, policy and procedural guidelines that are research and evidence based.



	Expected Result
	· Supports the Nurse Educators with developing and delivering education programmes for staff.

· Assists nursing staff to identify their needs relevant to education, professional development activities and to set annual performance goals.

· Shares knowledge in formal and informal settings.

· Assists with the orientation / preceptoring programme for staff new to the Department.
· Provides training and support for staff to ensure all members of nursing staff maintain a high technical competence.

· Promotes ongoing education and the development of clinical competencies for all nursing staff in conjunction with the Nurse Educators Clinical Nurse Specialist and Nurse Manager.

· Acts as a mentor for nursing staff monitoring clinical practice.

· Works with medical and nursing staff to develop and implement clinical guidelines and protocols to reflect best practice and improve patient outcomes.

· Develops a specialist nursing portfolio within the Department, critiquing, analysing and disseminating new nursing knowledge as appropriate.

	Task
	Leadership and Relationships With Colleagues

To assist the Nurse Manager, Nurse Educators and Clinical Nurse Specialist in the development of a high performing team.

	Expected Result
	· Provides leadership and guidance that allows nurses to develop professionally both individually and as a collective group, by identifying opportunities and providing resources as appropriate.

· Identifies areas of weakness within the nursing structure and intervenes where required in order to maintain standards of care.

· Works as a change agent by influencing attitudes and behaviours through the introduction of new ideas and approaches to nursing practice.

· Participates in team and senior team nursing meetings.

· Actively contributes to strategic planning and service development of the specialty area.

· Undertakes portfolio tasks as agreed by the Nurse Manager.

· Identifies opportunities and efficiency gains that will enhance the provision of the service.

· Assists individual staff members in professional development acting as a resource within the department.

· Maintains collegial relationships with management, other nursing staff, clerical and medical staff, supporting them in their roles.

· Acts in a professional manner, demonstrating problem solving, conflict management and priority setting techniques.

· Encourages creativity and new ideas by valuing participation from all members of the nursing staff.

· Provides an environment where new ideas may be tested, and autonomy in practice within the nurse’s competence level encouraged.

· Uses critical incidents as opportunities for staff development, initiating peer discussion.

· Conducts annual performance appraisal as directed by the Nursing Director / Nurse Manager.

· Actively participate in relevant professional meetings, committees and projects outside of the department. 

· Established and maintains excellent professional relationships with external organisations, professional bodies and other groups.

· Understand the Professional Development Recognition Programme (PDRP) and act as a resource person for staff.

	Task
	Maintains Own Professional Development

Will demonstrate responsibility, accountability and commitment in nursing practice in (specialty).



	Expected Result 
	· Maintains own clinical competence within Intensive Care Nursing.

· Develops and maintains own professional portfolio.

· Networks nationally and internationally to keep abreast of trends and developments in Intensive Care Nursing.

· Attends educational opportunities and conferences relevant to role and scope of practice.

· Utilises opportunities to present papers at conference and seminars and publish articles in relevant journals.

· The ACNM is involved in the sharing of knowledge and skills through presentations and participation in the educational programmes of other departments.

· Negotiates with the Nurse Manager to attend appropriate education and training.

· Promotes cultural sensitivity, consulting appropriately with clients, families and other resources to provide culturally safe practices.

· Knowledge and understanding of multi-cultural issues and how they relate to patients and relatives / whanau accessing Canterbury DHB services.



	Task
	Quality Improvement and Audit

To have responsibilities at both a professional level and at a service level to participate in quality assurance programmes as an integral part of their activities.



	Expected Result
	· Assists with the development and implementation of an effective nursing quality improvement programme, that uses a wide variety to ensure standards of excellence are being achieved through measurable outcomes.

· Supports quality improvement activities instituted within the service and CDHB.

· Active involvement in the move towards accreditation.
· Provide an excellent customer service, valuing customer feedback as a valuable source of information that allows for improvements to be made in service delivery.

· Actively identify and support research and innovation.

· Actively contributes to quality improvement.

· Collaborates in developing evidence-based protocols, policies and guidelines.

· Extensive role in supporting and guiding nursing staff and medical staff in regard to the many multi-centre studies and major research projects which contribute to quality improvement. 



	Task
	Health and Safety

To implement emergency procedures and maintain a safe and secure work environment by following relevant Canterbury District Health Board policies, protocols and standards.



	Expected Result
	· Be aware of and comply with Canterbury DHB health and safety policies and procedures.

· Work in a safe and healthy manner to prevent harm to themselves or others.

· Be pro-active in identifying and controlling hazards through staff meetings, OSH Accidents are reported directly to their reporting clinical leader, manager or supervisor.

· Demonstrate competence and initiate action in emergency procedures eg fire, cardiac and respiratory arrest.

· Complete and annually maintain Fire, CPR and IV certification and other competencies eg electrical safety, back care training, as required by Canterbury District Health Board’s policies and procedures.

· Identify, take appropriate action and promptly report clinical, OSH and security incidents.

· Complies with the Canterbury District Health Board incident reporting policy.



	Task
	Other

	Expected Result
	Any other duties as directed by the Nursing Director / Nurse Manager.


	QUALIFICATIONS & EXPERIENCE:

	Essential Criteria

- Registered with the Nursing Council of New Zealand as Registered Nurse

- Hold a current Nursing Council of New Zealand Practising Certificate

- Validated clinical expertise in the specialty area

- Holds (or working towards) post graduate qualifications relevant to the role - preferably ICU based
- Proven expert clinical assessment skills

- Demonstrate the ability to develop and implement a strong nursing care delivery system

- Demonstrated teaching and organisational skills. 

- Excellent time management skills

- Be capable of detailed communication with a broad range of people

- Have the ability to motivate staff / team in the pursuit of goal completion

- Be computer literate and have the ability to expand on those skills

· Knowledge and understanding of the implications and significance of the Treaty of Waitangi.

· Knowledge and understanding of the Christchurch DHB’s vision, goals and objectives.

· Sound understanding of professional ethics.

· Proven ability in managing both clinical and non-clinical crisis situations.

· Demonstrate the ability to manage fluctuating workloads in a busy environment and under pressure.

· Demonstrate the ability to manage conflict, listening and valuing the views of others.

· A requirement of this position is to have completed an intensive care course at graduate or post-graduate level.

Desirable Criteria

- Have had previous experience in a similar position

-     Proven leadership skills and the ability to lead and motivate individuals and groups to achieve goals.




	PERSONAL ATTRIBUTES:

	Mandatory

Be able to work independently and as part of a team.

Acknowledged leader within the speciality

Proven ability to support nursing staff at all levels of practice 

Have a commitment to relevant professional development

Demonstrate a commitment to staff development and research based practice

Promote accountable nursing practice

Have the vision and ability to accommodate change

Have a commitment to the CDHB’s vision and direction

Desirable




The intent of this position description is to provide a representative summary of the major duties and responsibilities performed by staff in this job classification.  Staff members may be requested to perform job-related tasks other than those specified.

