STATEMENT OF 
ACCOUNTABILITY
Director of Lived Experience and Family /Whānau

	TEAM
	Specialist Mental Health Services Divisional Leadership Team (DLT)

	ROLE TITLE
	Director of Lived Experience and Family-Whānau

	REPORTS TO
DIRECT REPORTS

BUDGET
	General Manager, Specialist Mental Health Services
This role has people/line management responsibilities
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This role has budgetary responsibilities 



	OUR CULTURE








OUR TEAM ACCOUNTABILITY



	At our DHB, we are committed to putting people at the heart of all we do, so that we are all supported to deliver world class healthcare to our communities. This means we all behave with honesty, integrity and courage; doing the right thing by each other and our communities. We demonstrate care and concern for our own and others wellbeing. We believe that diversity and inclusion is critical to ensure we deliver the best care for our diverse communities. Therefore, we always respect and value everyone’s differences. When making decisions we consider and seek a diverse range of viewpoints especially those from minority groups. We acknowledge New Zealand as a bicultural nation and support and respect the integration of Tikanga Māori and Te Reo Māori at work. 


As a member of the SMHS Divisional Leadership Team, this role has shared accountability for: 
· Leading and engaging the SMHS, the wider DHB, Our Health System and key stakeholders across the New Zealand mental health sector to build trust, common understanding and shared ownership. of our commitment to meaningful partnership with people with Lived Experience and their Family-Whānau 

· Growing the purpose and strategy for SMHS in the context of Our Health System as it relates to mental health

· Developing, contributing to and aligning system-wide direction and plans, establishing clear priority and supporting parts of the system to understand the accountability they share and have clear agreed responsibilities

· Building the people capability across the system and within the business to operationalise the strategic direction and service plans.

· Building a positive service culture and environment that values our staff, embodies compassion, hope and wellbeing and places consumers and their whānau at the centre of all we do.

· Supporting the importance of connection and collaboration in SMHS through exemplary connected leadership with divisional leadership colleagues and Service Leadership Teams

· Communicating across the SMHS, within the DHB and Our Health System, so our people remain aligned with and informed about plans, priorities and progress.

This shared accountability will be exercised in support of the organisation’s vision to be a fully integrated healthcare system.



	MY ROLE RESPONSIBILITY


	The Director of Lived Experience and Family-Whānau is responsible for;

The leadership and business management of the Consumer and Family-Whānau Services, SMHS.
· Fiscally managing resources within budget.
· Oversee the development and co-ordination of accountability reports and activity data for the advisory services. 
· Undertake responsibilities for workforce recruitment, development and performance which ensures an effective advisory service.
· Builds a culture of excellence in professional conduct, personal responsibility and accountability, leading by example. 

Leading the development of a vision, strategic plan and priorities for the Consumer and Family-Whānau Services that optimises the delivery of safe, compassionate and effective services that enable people with serious or acute mental disorders in their recovery.  This will be achieved in partnership with key stakeholders and align with the SMHS Core Purpose and Strategy, the recommendations of He Ara Oranga and other relevant local and national strategic documents.

In partnership with your team of advisory service staff, to bring strong, effective representation of the Lived Experience and Family-Whānau voice to all levels of SMHS. As Director, you will take responsibility for this valued component of clinical governance.

In partnership with leadership colleagues and the Pou Whirinaki, to support service delivery which is consistent with and respectful of the Treaty of Waitangi.
Working with key internal and external stakeholders to strategically develop models of engagement, participation and partnership with Lived Experience and Family-Whānau that meet the needs of the patients and their families.
Acts as a resource/consultant for the Lived Experience and Family/Whanau workforce and across the Divisions and health system regarding workforce practice, standards and policies.
Demonstrates a tangible commitment to and is a role model for ongoing professional development.





	MY CAPABILITY




	To be effective and succeed in this role it is expected the person will have the following proven capabilities:  
· Leads Strategically - Think, plan, and act strategically; engage others in the vision and values, and position teams/the organisation/the sectors to meet future needs of the people we care for.
· Enhancing Organisational Performance - Drive innovation and continuous improvement; to sustainably strengthen organisational performance and improve outcomes for patients.
· Leading with Influence - Show composure, resolve, and a sense of perspective when the going gets tough. Helps others maintain optimism and focus.
· Enhancing People Performance - Improve performance and bring out the best in people; to deliver high quality results for patients. 
· Enhancing Team Performance - Build cohesive and high performing teams; to deliver collective results that are more than the sum of individual eﬀorts. 
· Achieving Through Others - Eﬀectively delegate and maintain oversight of work responsibilities; to leverage the capability of people to deliver outcomes for the people we care for. 
· Identifying and Developing Talent - Encourage and support diversity and build the people capability required to deliver outcomes. 
· Engaging others - Connect with people; to build trust and become a leader that people want to work with and for.
· Resilient and Adaptive - Show composure, resolve, and a sense of perspective when the going gets tough. Helps others maintain optimism and focus.
· Honest and Courageous - Delivers clear messages and makes decisions in a timely manner; to advance the longer-term best interests of the people we care for.
 
Qualifications, experience, knowledge and skills: 
· Essential 
· Personal lived experience of mental illness or experience as a Family-Whānau member of someone with mental illness. 
· A working understanding of Te Tiriti o Waitangi and demonstrated commitment to culturally responsive practice.
· A broad, in depth understanding and experience of the New Zealand Health Sector, especially the Mental Health sector.
· An understanding of the nature and aims of the services provided by CDHB Specialist Mental Health Service and clear commitment to service development.
· Significant experience in a strategic senior leadership position and leading change.
· Proven advanced leadership skills, capable of managing and developing diverse professional teams in a challenging, complex environment of political, media and public attention.
· Advanced interpersonal, literacy, analytical and communication skills.
· Demonstrated problem solving, negotiation and advocacy skills.
· Initiative, resilience and an ability to work under pressure.
· Graduate level qualification in a relevant area.

· Desirable
· Post graduate level qualification in a relevant area.
· Experience in national leadership roles e.g. professional group/regulatory body.







	
	MY RELATIONSHIPS TO NURTURE
	Internal
· Consumer and Family-Whānau advisory staff
· Te Kaihapai and Whānau Kaitautoko
· General Manager SMHS
· Director of Allied Health, Scientific and Technical 
· Director of Nursing and nursing leaders
· Chief of Psychiatry and Clinical Directors
· Patients Safety and Quality Team
· Divisional Finance Team
· People and Capability team
· Clinical Leaders, Allied Health Consultants, Allied health Educators
· Nurse Consultant, Workforce 
· Te Korowai Atawhai 
· CDHB Consumer counsel
	External
· People with Lived Experience of using Specialist Mental Health Services and their Family/Whānau
· Relevant non-government organisations and other providers of mental health, addiction and support services 
· Trade Unions
· Relevant workforce education providers and training institutions
· Regional and national networks for peer support, lived experience and family/ whānau advisory services including NMHSCA
· Other relevant stakeholders regionally and nationally



	OUR WELLBEING, HEALTH AND SAFETY
	At our DHB, we're committed to promoting a culture where our people's wellbeing, health and safety is at the core of everything we do. We're committed to a healthy and safe working environment to enable everyone to return home safe and well every day. We're driving for a positive, inclusive, engaging culture where our people feel safe and engaged in their work.
We know that it's really important to look after yourself, in order to provide the best possible care to our community. We are all responsible for the health and safety of ourselves and each other. We need to work together to ensure wellbeing, health and safety risks do not put our people at risk of harm.



	MY CLINICAL CAPABILITIES
	Not applicable
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