STATEMENT OF 
ACCOUNTABILITY
Associate Clinical Nurse Manager 
Acute & Inpatient Service

	TEAM
	Ashburton Health Services – Nursing Leadership Team

	ROLE TITLE
	Associate Clinical Nurse Manager Acute & Inpatient Service

	REPORTS TO

	Nurse Manager Acute & Inpatient Service
Director of Nursing



	OUR CULTURE








OUR TEAM ACCOUNTABILITY



	At our DHB, we are committed to putting people at the heart of all we do, so that we are all supported to deliver world class healthcare to our communities. This means we all behave with honesty, integrity and courage; doing the right thing by each other and our communities. We demonstrate care and concern for our own and others wellbeing. We believe that diversity and inclusion is critical to ensure we deliver the best care for our diverse communities. Therefore, we always respect and value everyone’s differences. When making decisions we consider and seek a diverse range of viewpoints especially those from minority groups. We acknowledge New Zealand as a bicultural nation and support and respect the integration of Tikanga Māori and Te Reo Māori at work. 


As a member of the Nursing Leadership Team, this role has shared accountability for:
· Engaging the nursing workforce within acute and inpatient services to build trust, common understanding and ownership. 
· Growing the understanding and engagement of the acute and inpatient services nursing team with the vision and goals for the Canterbury and Rural health systems.
· Ensuring clarity of purpose within the acute and inpatient services, providing clear clinical leadership and guidance, making sure all teams and roles know their accountability and responsibility. 
· Building the capability of the acute and inpatient services nursing team to ensure sound clinical skills and the efficiently running of the unit.
· Communicating, in order that within acute and inpatient services nursing workforce, the Canterbury DHB and our health system, everyone remains aligned with and informed about the plans, priority and progress.



	MY ROLE RESPONSIBILITY


	The Associate Clinical Nurse Manager Acute & Inpatient Service has a dual core responsibility for the provision of the on-going managerial activity support to the Nurse Manager Acute and Inpatient Service, and clinical leadership support to the nursing staff on the ground.
Holds ongoing delegated responsibility for aspects of the Nurse Manager role including rostering, equipment and staff allocation across acute and inpatient service area on the ground
Closely supports Nurse Manager with the talent and capability related activity, such as recruitment, regular performance reviews and personal development plans of nursing staff
Provides nursing leadership in emergency response processes, clinical or environmental
The provision of effective clinical leadership of the acute and inpatient services nursing team ensuring the delivery of quality patient care, including provision of ongoing coaching, learning opportunities and education sessions, as well as support of appropriate on-boarding and integration of new staff
Coordination and delivery of nursing care in the acute and inpatient services 
Implements the plan developed by the Nurse Managers to ensure the optimum utilisation of staff and resources to best meet patient and service needs within the services
[bookmark: _Hlk51592668]Collaborates with the wider senior nursing team across the site to implement the plan developed by the Nurse Managers for the effective and efficient management of the hospital
As part of the Ashburton nursing leadership team contributes to planning and strategic development of nursing in conjunction with the Director of Nursing the Nurse Managers and other senior nurses




	MY CAPABILITY




	To be effective and succeed in this role it is expected the person will have the following proven capabilities in leadership.

A person with this leadership focus is someone that either has direct line management responsibilities for team members or coordinates or supervises others. Their core focus is to support, enable and develop our people.
· Achieving Through Others - Effectively delegate and maintain oversight of work responsibilities; to leverage the capability of people to deliver outcomes for the people we care for.
· Enhancing People Performance - Improve performance and bring out the best in people; to deliver high quality results for patients. 
· Enhancing Team Performance - Build cohesive and high performing teams; to deliver collective results that are more than the sum of individual efforts.
· Identifying and Developing Talent - Encourage and support diversity and build the people capability required to deliver outcomes.
· Engaging Others - Connect with people; to build trust and become a leader that people want to work with and for.
· Self-Aware - Understands their impact on others and strengthens personal capability over time.
· Resilient and Adaptive - Show composure, resolve, and a sense of perspective when the going gets tough. Helps others maintain optimism and focus.
· Honest and Courageous - Delivers clear messages and makes decisions in a timely manner; to advance the longer-term best interests of the people we care for.
 
Qualifications, experience, knowledge and skills: 
· Registered Nurse (General or Comprehensive) with current practicing certificate
· Minimum 5 years current clinical practice across multiple acute and or inpatient service areas
· Previous experience in team leadership – may be non-nursing related
· Has commenced or completed a PG Certificate qualification
· Proficient or Expert on the Professional Development Recognition Programme
· Proven ability in managing both clinical and non-clinical crisis situations




	
	MY RELATIONSHIPS TO NURTURE
	Internal
· Director of Nursing
· Nurse Manager Acute and Inpatient Service
· Nurse Manager Integration 
· Nurse Manager – Quality, Safety and Workforce
· CDHB Nurse Directors and Directors of Nursing
· Ashburton Health Services Manager
· Ward/Department Managers
· Allied Health Staff
· Clinical Director and medical staff
· Nursing & Midwifery staff
· People & Capability 
	External
· Patients and their whānau/families
· External Health and Emergency services providers – Police, Fire service, Ambulance, Acute Demand
· Primary Care Providers
· Professional colleagues in wider health community
· Professional bodies and Tertiary Health Education providers
· Associated Government and voluntary agencies
· Unions
· Other relevant stakeholders 
 




	OUR WELLBEING, HEALTH AND SAFETY
	At our DHB, we're committed to promoting a culture where our people's wellbeing, health and safety is at the core of everything we do. We're committed to a healthy and safe working environment to enable everyone to return home safe and well every day. We're driving for a positive, inclusive, engaging culture where our people feel safe and engaged in their work.
We know that it's really important to look after yourself, in order to provide the best possible care to our community. We are all responsible for the health and safety of ourselves and each other. We need to work together to ensure wellbeing, health and safety risks do not put our people at risk of harm.



The intent of this position description is to provide a representative summary of the major duties and responsibilities performed by staff in this job classification.  Staff members may be requested to perform job related tasks other than those specified.

I, ………………………………………………………………… confirm that I have read and received a copy of this Position Description, which accurately reflects the role for which I have been employed.




......................................................		.............................................................
Appointee’s Signature				Director of Nursing 
						Ashburton & Rural Health Services
						Private Bag 801
						ASHBURTON
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