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	Title
	Te Waipounamu Service Delivery Manager 

	Reports to
	Regional Service Clinical Director Te Waipounamu

	Location
	TBC, Te Waipounamu

	Department
	Regional Neurosurgical Service

	Direct Reports
	 TBC
	Total FTE
	0.5 FTE (TBC)

	Authorities
Operating expenditure

Authority to Hire or Dismiss Employees

	
Approval of requisitions/purchase orders/invoices related to general operating expenses approved via FPIM: TBC

The authority to hire, promote, discipline employees with consultation and/or sign-off from manager (DHS) in conjunction with Human Resources and in line with the delegated authority policy

	Date
	 

	Job band (indicative)
	  IEA True Grade 23 




Within Te Waipounamu we want to build a healthcare system that works collectively and cohesively around a shared set of values and a culture that enables everyone to bring their best to work and feel proud when they go home to their whānau, friends and community.
Te Mauri o Rongo – The New Zealand Health Charter
The foundation for how we ensure our people are empowered, safe and supported while working to deliver a successful healthcare system, is Te Mauri o Rongo – the New Zealand Health Charter. It guides all of us as we work towards a healthcare system that is more responsive to the needs of, and accessible to all people in Aotearoa New Zealand.

It applies to everyone in our organisation and sits alongside our code of conduct as our guiding document.
Te Mauri o Rongo consists of four pou (pillars) within it, including:
· Wairuatanga – working with heart, the strong sense of purpose and commitment to service that health workers bring to their mahi. 
· [image: ]Rangatiratanga – as organisations we support our people to lead. We will know our people; we will grow those around us and be accountable with them in contributing to Pae Ora for all.
· Whanaungatanga – we are a team, and together a team of teams. Regardless of our role, we work together for a common purpose. We look out for each other and keep each other safe.
· Te Korowai Āhuru – a cloak which seeks to provide safety and comfort to the workforce.






These values underpin how we relate to each other as we serve our whānau and communities.

Together we will do this by:
· caring for the people
· recognising, supporting and valuing our people and the work we all do
· working together to design and deliver services, and
· defining the competencies and behaviors we expect from everyone.




About the role: This position description is not meant to be exhaustive, the Regional Service Service Manager would be expected to perform any reasonable task the Te Waipounamu Regional Service Clinical Director Neurosurgery and / or executive Leadership ask. 

Purpose of the position

This position reports to the Te Waipounamu Service Clinical Director Neurosurgery and is responsible for ensuring the Te Waipounamu Neurosurgery services, deliver excellent and improving outcomes in the following areas:

· Care provided to patients, including instilling a culture of care amongst medical practitioners, staff and patients and providing a positive patient experience.
· Patient experience.
· Health equity. Contribute to and improve health outcomes and indicators for Maori, Pacific and communities with health disparities.
· Staff engagement, satisfaction, and development. Create a work environment which maximises kindness, working collaboratively, engagement, job satisfaction, and professional development.
· Patient safety and flow.
· Financial performance and sustainability.

As a Te Waipounamu Regional Service Delivery Manager, this role shares accountability with the Campus Service Managers at Dunedin and Waitaha for:

· Leading and engaging within services, the wider organisation, and Our Health System and key stakeholders to build trust, common understanding and shared ownership.
· Delivering the purpose and strategy for the Te Waipounamu Regional Neurosurgery service in the context of Our Health System as it relates to the services that we are trying to deliver.
· Developing, contributing to and aligning system-wide direction and plans, establishing clear priorities, and supporting parts of the system to understand and deliver on the accountabilities they share.
· Building people capability to deliver our direction and plans, while also building process capability to do so effectively and efficiently.
· Communicating in such a way that across teams, district services and Our Health System, our people remain aligned with and informed about plans, priorities and progress.

This shared accountability will be exercised in support of the organisation’s vision to be a fully integrated regional healthcare system.

This is a senior post within the Te Waipounamu Neurosurgery Service and is accountable for managing the operational delivery for an assigned portfolio of services to support and enable the delivery of the regional strategy of care.
Specifically, the role is responsible for:
· [bookmark: _Hlk202167087]Ensuring the regional service is meeting the required Health Targets.
· Providing advice and assistance to support leaders within the service to manage their people and deliver on operational management requirements.
· Championing the desired culture and regional ways of working within the service by setting a clear vision and leading activities to achieve the vision.
· Managing service quality and risk activities, including reporting requirements, and the maintenance of business continuity and resiliency plans.
· Advocating for the provision of a quality experience for patients and their whanau.
· Applying financial rigor to the management of service budgets, planning requirements and business cases for capital expenditure or workforce allocations.
· Driving activities to deliver continuous improvement in systems, processes and information management to support effective models of care and efficient business management.
· Leading delivery of projects identified within the service and programmes of work in support of organisational outcomes.
· Contributing to regional service outcomes, operations and strategy development. 
· Travel to between hospital sites is expected.

The Te Waipounamu Service Delivery Manager will work alongside/ partnership, the Regional Service Clinical Director role.



Nature and scope of responsibilities/ capabilities
	Key Responsibilities

	The Te Waipounamu Service Delivery Manager is responsible for managing the operational delivery for an assigned portfolio of services to support and enable the delivery of the regional strategy of care.

Specifically, the role is responsible for:
· Providing advice and assistance to support leaders within the service to manage their people and deliver on operational management requirements.
· Championing the desired culture and regional ways of working within the service by setting a clear vision and leading activities to achieve the vision.
· Managing service quality and risk activities, including reporting requirements, and the maintenance of business continuity and resiliency plans.
· Advocating for the provision of a quality experience for patients and their whanau.
· Applying financial rigour to the management of service budgets, planning requirements and business cases for capital expenditure or workforce allocations
· Driving activities to deliver continuous improvement in systems, processes and information management to support effective models of care and efficient business management.
· Leading delivery of projects identified within the service and programmes of work in support of organisational outcomes.
· Contributing to Directorate outcomes, operations and strategy development. 
· Travel to between hospital sites is expected.



















	Key Capabilities.

	To be effective and succeed in this role it is expected the person will have proven capabilities as a Leader. A person with a leadership focus has a core focus is to build and connect teams across Te Waipounamu to grow and develop strong effective regional service’s for the population of Te Waipounamu.

· Cultural Responsiveness – works proactively with Māori to uphold the principles of the Te Tiriti o Waitangi and implements the DHB’s vision of ensuring equitable outcomes for Maori.  
· Enhancing People Performance - Improve performance and bring out the best in people; to deliver high quality results for patients. 
· Enhancing Team Performance - Build cohesive and high performing teams; to deliver collective results that are more than the sum of individual eﬀorts. 
· Achieving Through Others - Eﬀectively delegate and maintain oversight of work responsibilities; to leverage the capability of people to deliver outcomes for the people we care for. 
· Identifying and Developing Talent - Encourage and support diversity and build the people capability required to deliver outcomes. 
· Achieving Goals - Demonstrate drive, optimism, and focus; to make things happen and achieve outcomes.
· Self-Aware - Understands their impact on others and strengthen personal capability over time.  
· Engaging others - Connect with people; to build trust and become a leader that people want to work with and for.
· Resilient and Adaptive - Show composure, resolve, and a sense of perspective when the going gets tough. Helps others maintain optimism and focus.
· Honest and Courageous - Delivers clear messages and makes decisions in a timely manner; to advance the longer-term best interests of the people we care for.





Key Working Relationships


	Internal
· Te Waipounamu Service Clinical Director
· General and Operations Managers and service sites
· Regional and District Clinical leaders
· District Service Managers
· Administration leaders
· Service team members
· Planning & Funding
· Information Technology
· People & Capability
· Quality & Patient Safety
· Finance
	External
· Patients and their whanau
· Government health providers across Aotearoa
· Union representatives
· Primary healthcare organisations 
· Contractors and vendors
· Private healthcare providers





Person Specifications
Professional Requirements:
· A tertiary-level qualification in a healthcare or business management field.
· Experience in the healthcare sector with a working understanding of services accreditation, credentialing and quality standards frameworks.
· At least 5 years management and leadership experience.
· Project and contract management experience and qualifications.
· Demonstrated business and financial acumen including operationalising strategy and preparing business cases.
· Exceptional abilities to build relationships, influence and persuade at a senior level.

Key personal characteristics required:
· Openness – the person must have a natural, open manner and a level of self confidence which helps generate trust and good working relationships.
· Innovative – this is an innovative approach to delivering regional services. Te Whatu Ora needs people that are prepared to be innovative and prepared to push the boundaries by trying new initiatives.
· Fairness – the successful person must demonstrate a natural inclination to be fair with all parties they deal with.  This recognises that a successful sustainable team will be created by ensuring relationships are built and strengthened by dealing with people on this basis.
· Commitment – the person must have an absolute commitment to make a difference and to achieve the successful implementation of the Te Waipounamu Regional Service. The drive and commitment to make a difference is an essential attribute in an environment dedicated to quality improvements.
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