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Health New Zealand.






This Position Description is a guide and will vary from time to time and

between services and/or units to meet changing service needs
	The Canterbury District Health Board is committed to the principles of the Treaty of Waitangi and the overarching objectives of the New Zealand health and disability strategies.

	
	

	Organisational Vision

The CDHB’s vision is to improve the health and well being of the people living in Canterbury.

Organisational Values

· Care & respect for others

· Integrity in all we do

· Responsibility for outcomes

	
	

	POSITION TITLE:
	Clinical Nurse Specialist : Neonatal Infant Feeding

	
	

	REPORTS Professionally TO (Title):
	Nursing Director W&CH

	
	

	REPORTS ON A DAILY BASIS TO:
	Neonatal Nurse Manager 

	PRINCIPAL OBJECTIVES


	The Clinical Nurse Specialist works across the organisation within a clinical specialty acting in the roles of practitioner, educator, consultant, researcher, leader/change agent and care coordinator/case manager in the pursuit of clinical excellence and improved health outcomes.

The Clinical Nurse Specialist Neonatal Infant feeding is an acknowledged nursing leader for neonatal infant feeding. They function within a multi-disciplinary team as a role model and resource person to ensure that mothers, fathers, birth partners, and staff receive consistent and appropriate advice about infant feeding which positively affects and influences baby outcomes and influences organisational throughput including discharge. 
This is achieved through providing quality programmes of education, training, and advice regarding infant feeding. They are responsible for coordinating & leading speciality feeding clinical assessments and plans by the infant feeding team  through collaborative feeding education & intervention using a planned pathway for the infant and mother and staff. In conjunction with the Nurse Education team  and infant feeding team they will coordinate and assist in facilitating the initial and ongoing education needs of the staff relating to infant feeding and BFHI recommendations.


	

	FUNCTIONAL RELATIONSHIPS:


	INTERNALLY:

	1
	Neonatal Nurse Manager

	2
	Associate Clinical Nurse Managers

	3
	Nurse Educator 

	4
	CNS ( Education)

	5
	Neonatal Infant Feeding team 

	6
	Neonatal Nursing Staff 

	7
	Neonatal Outreach and Discharge team  

	8
	Neonatal Clinical director and Medical Staff

	9
	Clinical Nurse Specialists (Advanced Neonatal Practice )

	10
	Neonatal Human Milk bank team

	11
	Neurodevelopmental Physiotherapist  

	12
	Speech Language therapist

	13
	Dieticians, Pharmacists 

	14
	Data Manager

	15
	Neonatal Research Nurses

	16
	Technical services

	EXTERNALLY to the Neonatal Service:

	1
	Nursing Director W&CH

	2
	Director of Midwifery

	3
	Lactation consultant team Maternity

	4
	Maternity Services CWH & Primary Birthing Units

	5
	Paediatric wards Christchurch Hospital

	6
	External patient related Tertiary Health & Education Agencies  

	7
	National Speciality Groups i.e., Canterbury Breast feeding advocacy Service

	8
	Parent support groups 

	9
	Primary Health Care Providers including GP’s 

	10
	Specialty Product Suppliers

	11
	Plunket

	12
	Infection Control Nurse Specialist

	13
	Service Manager Children’s

	14
	Service Manager Women’s


	Task


	CARE CO-ORDINATION/CASE MANAGEMENT  : Delivers, role models and promotes excellence in Neonatal infant feeding Practice 

	Expected Result


	· Provides expert infant feeding knowledge, clinical and educational support to women, families, and staff through education, and as the team leader, supporting the Neonatal infant feeding team with clinical assessment & plans within a family integrated supportive care approach to clinical practice.
· Pro-actively anticipates the potentially complex feeding needs of babies using expert knowledge, critical reasoning, and diagnostic enquiry to independently assess, and collaboratively co-ordinate feeding care plans ( for babies requiring higher levels of medical intervention). 
· Guides and supports others in their assessment, clinical decision      making, implementation, evaluation, and documentation of care in relation to feeding speciality. 
· Guides, supports, and acts as a resource both internally and externally on infant feeding issues.
· Ensures Women’s and Children’s Health Neonatal Service and any new initiatives are working towards maintaining status as a Baby Friendly Hospital Initiative ( BFHI ) accredited hospital.
· Demonstrates an understanding of barriers and disparities that affect Maori and incorporates Treaty of Waitangi principles of Partnership, Participation and Protection into practice to support Maori health gain.

· Is an active, collaborative member of the health team, contributes to social rounds, multidisciplinary meetings, and strategic planning for the service. 
· Provides leadership, role models and guides others in nursing practice that is consistent with the principles of the Treaty of Waitangi



	Task
	Clinical expertise : Utilises research and evidence-based practice to facilitate the development of, and compliance with policy clinical and educational  standards

	Expected Result


	· Provides specialist advice and an educational function for staff regarding infant feeding to ensure that consistent accurate information is shared. 
· Develops reviews and challenges current policy, procedures and standards of best practice using a scholarly approach.
· Establishes and maintains appropriate data collection in collaboration with the Neonatal Data manager to evaluate effectiveness of the service to ensure efficiency and best infant feeding practice is maintained.
· Monitors and reports on the infant feeding/lactation service through consumer response and facilitates clinical audit relevant to the speciality to ensure quality health outcomes.

· Influences purchasing and allocating decisions relevant to speciality, by generating new and innovative approaches to achieve best infant care and nursing practice. 
· Demonstrates a commitment to risk management and effective resource utilisation within the speciality.
· Role models the application of evidence-based practice principles in own clinical practice.

· Acts as a change agent and in liaison with line manager facilitates the introduction of change as identified above.



	Task
	Education:
Contributes to educational programs for staff related to Neonatal infant feeding and BFHI recommendations

	Expected Result
	· Maintains knowledge of current trends and developments in infant feeding and utilises relevant evidence-based information to enhance education of staff in formal and informal educational activities at local/national/international levels with members of the multidisciplinary team. This may include publishing relevant articles, presenting papers at conferences and seminars, case review and debriefing.
· Maintains an awareness of MOH and WHO guidelines and policies related to neonatal/infant feeding. Facilitating any changes to practice as a result of national and international consensus

· Reflects and critiques own practice and that of peers within a supportive environment.
· Establishes an education program which provides accurate and consistent information.
· Participates in the planning and delivery of the nursing educational plan for the speciality in conjunction with the Neonatal Nurse Educator/CNS education.
· Evaluates and introduces new equipment appropriate to service initiatives pertaining to lactation, breast feeding, and other methods of feeding and quality standards as set by women’s and children’s Health.


	Task

Expected Result
	LEADERSHIP

	
	· Takes the leadership role through both direct and indirect patient care delivery.

· Provides senior nursing leadership for the specialty service and consultation to a broad range of hospital, community, and professional groups to achieve positive outcomes for patient or population group.   

· Supports a culture of evaluation and the ongoing quality improvement of infant feeding practice. 

· Is actively involved in professional activities such as research, scholarship, and policy development at both a local and national level.

· Leads system change to improve health outcomes through evidence-based practice.
· Participates in clinical governance activities.


	Task
	· Research :

	Expected result 
	· Cultivates a climate of clinical inquiry within the service, evaluating the need for improvement or redesign of care delivery processes to improve safety, efficiency, reliability, and quality.

· Fosters an interdisciplinary approach to quality improvement, evidence-based practice, and research.

· Provides leadership in design, implementation, and evaluation of process improvement initiatives.

· Assesses system barriers and facilitators in order to design programs for effective integration of evidence into practice.

· Evaluates health outcomes and in response helps to shape nursing practice/service delivery.
· Demonstrates ability to interpret and implement research findings relevant to the area of specialty practice.
· Disseminates appropriate research in an easily interpreted format within teaching sessions, patient information leaflets etc

	Task
	Maintains own professional development

	Expected Result
	· Maintains own clinical competence within Neonatal Nursing.

· Develops and maintains a professional portfolio utilising NZ Nursing Councils’ Standards for advanced nursing practice.

· Networks nationally and internationally to keep up to date with trends and developments in neonatal nursing and infant feeding.

· Attends educational opportunities and conferences relevant to role and scope of practice.
· Presents at appropriate conferences and courses related to neonatal/infant feeding. Maintains own clinical competence within specialty area.
· Participates in annual performance appraisal.



	Task
	To implement emergency procedures and maintain a safe and

secure work environment by following relevant Canterbury District

Health Board policies, protocols, and standards.



	Expected Result
	· Be aware of and comply with Health New Zealand health and safety policies and procedures.

· Work in a safe and healthy manner to prevent harm to themselves or others.

· Be pro-active in identifying and controlling hazards through staff meetings, OSH Accidents are reported directly to their reporting clinical leader, manager, or supervisor.

· Demonstrate competence and initiate actions in emergency procedures e.g., fire & CPR.

· Complete and annually maintain Emergency Procedures, CPR and other competencies required by Health New Zealand board’s policies and speciality area.

· Identify, take appropriate action, and promptly report clinical, OSH and security incidents.




	

	KEY ACCOUNTABLILITES:

· Is an acknowledged nursing leader for neonatal infant feeding.
· Fosters the provision of positive baby outcomes and family centred care. Where women and families feel safe and supported to make relevant decisions about their care 

· Acts as a role model for neonatal nurses within the speciality of infant feeding 

· Promotes effective teamwork and collaborative relationships within the multidisciplinary team and across health providers.
· Identifies situations of clinical risk and takes appropriate actions to ensure a safe environment for patients, families, and staff. 

· Contributes to the development of an integrated service delivery across the continuum of care.
· Applies critical reasoning and professional judgement to practice actions and decisions.
· Participate in evidenced based research and audit of practice into infant feeding and leads the development of best practice guidelines, policies, and procedures.
· Fosters the implementation of organisational and nursing goals and values regarding speciality


	LIMITATIONS OF AUTHORITY:

	

	Matters which must be referred to the Nurse Manager:

· Security breaches

· Critical Incidents related to babies that may affect patient wellbeing.

· Deficiencies in quality care and professional standards.

· Any matters that are not clearly identified or do not comply with Health New Zealand’s adopted policies and procedures.




	STAFF PERFORMANCE:

	Staff are required to participate in an annual performance appraisal process.




	HEALTH & SAFETY:


	· Observe all Health New Zealand’s  safe work procedures and instructions.
· Ensure your own safety and that of others.
· Report any hazards or potential hazard immediately.
· Use all protective equipment and wear protective clothing provided.
· Make unsafe work situations safe or, if they cannot, inform your supervisor or manager.
· Co-operate with the monitoring of workplace hazards and employee’s health.
· Ensure that all accidents or incidents are promptly reported to your manager.
· Report early any pain or discomfort

· Take an active role in Health New Zealand’s rehabilitation plan, to ensure an early and durable return to work.
· Seek advice from your manager if you are unsure of any work practice.



	QUALITY:

	Every staff member within Health New Zealand  is responsible for ensuring a quality service is provided in their area of expertise.  All staff are to be involved in quality activities and should identify areas of improvement.  All staff are to be familiar with and apply the appropriate organisational and divisional policies and procedures.




	QUALIFICATIONS & EXPERIENCE:

	

	Essential

· Registered with the Nursing Council of New Zealand  as a Registered Nurse and holds a current Nursing Council of New Zealand Practising Certificate
· Internationally recognised Lactation Consultant Qualification
· Recent relevant clinical experience 
· Acknowledged leader within the speciality of infant feeding. 
· Holds or is working toward an appropriate post graduate qualification.
· Demonstrated  teaching/ mentoring/ coaching skills. 

· Proven ability to support nursing staff at all levels of practice.
· Proven expert assessment skills.
· Develops a research-based practice ethos.

· Demonstrated ability to contribute to the professional development of nursing throughout the organisation.
· Demonstrated ability to develop appropriate nursing standards and quality initiatives regarding speciality.
· Can work autonomously and collaboratively with a team.
· Commitment to breastfeeding, BFHI and the world Health Organisation International code of Marketing of Breast milk substitutes and subsequent, relevant  world Health Organisation resolutions
Desirable

· Holds a qualification in adult or clinical teaching /leadership .
· Is involved in national Perinatal or nursing groups within the area of clinical expertise.
· Holds or is working towards an appropriate Clinical master’s degree.



	PERSONAL ATTRIBUTES:

Mandatory

Key Behaviours:

· Ability to “work together” in a truthful and helpful manner.

· Ability to “work smarter” by being innovative and proactive.

· Accepts responsibility for actions.

· Ability to provide inspirational and motivational leadership. 




The intent of this position description is to provide a representative summary of the major duties and responsibilities performed by staff in this job classification.  Staff members may be requested to perform job related tasks other than those specified.

