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Position Description |Te whakaturanga ō mahi
Health New Zealand|Te Whatu Ora


	Title
	Nursing Director – Daily Operations

	Reports to
	Director of Nursing

	Location
	Hillmorton Hospital

	Department
	Specialist Mental Health Services, Health New Zealand: Waitaha Canterbury

	Date
	02 June 2026




Te Mauri o Rongo – The New Zealand Health Charter

The foundation for how we ensure our people are empowered, safe and supported while working to deliver a successful healthcare system, is Te Mauri o Rongo – the New Zealand Health Charter. It guides all of us as we work towards a healthcare system that is more responsive to the needs of, and accessible to all people in Aotearoa New Zealand. 
                
It applies to everyone in our organisation and sits alongside our code of conduct as our guiding document.   
 
Te Mauri o Rongo consists of four pou (pillars) within it, including:
 
Wairuatanga – working with heart, the strong sense of purpose and commitment to service that health workers bring to their mahi. 

Rangatiratanga – as organisations we support our people to lead. We will know our people; we will grow those around us and be accountable with them in contributing to Pae Ora for all.

Whanaungatanga – we are a team, and together a team of teams. Regardless of our role, we work together for a common purpose. We look out for each other and keep each other safe. 

Te Korowai Āhuru – a cloak which seeks to provide safety and comfort to the workforce. 
 
These values underpin how we relate to each other as we serve our whānau and communities. 
 
Together we will do this by: 
caring for the people, recognising, supporting and valuing our people and the work we all do working together to design and deliver services, and defining the competencies and behaviours we expect from everyone. 
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About the role	

The primary purpose of this role to provide operational and strategic nursing leadership across SMHS inpatient services and the broader system. The role will ensure safe, efficient, culturally responsive care for tangata whaiora, through the optimization of CCDM and workforce management.  
The role provides leadership and management of the clinical services unit and afterhours service provision.







Key role areas of responsibility

	Key Result Area
	Expected Outcomes / Performance Indicators – Position Specific

	Professional Responsibility
	· Works consistently within the Kaupapa of the Specialist Mental Health Service. 
· Ensures personal mandatory training and professional requirements are current. 
· Promotes environments that support tangata whaiora safety, independence, quality of life and health. 
· Maintains confidentiality, dignity, and respect for tangata whaiora rights, beliefs and values. 
· Acts and presents professionally at all times. 
· Complies with Health NZ | Waitaha Canterbury policies and procedures at all times. 


	Operational leadership
	· Leads safe staffing and nursing resource allocation across SMHS, using CCDM, VRM and pool resources.
· Responds to emerging operational issues, ensuring safe, effective daily functioning.
· Provides line management for after‑hours leadership, CNM Pool/Rosters, ECT Team, and Clinical Services Unit.
· Develops functional systems and processes between EmMHS and DNM.
· Acts as nursing operational lead during emergency responses within office hours.
· Participates in the after‑hours on‑call roster.
· Escalates long-term or systemic issues to senior nursing and operational leadership and contributes to resolution.
· Deputises for senior leadership as required, maintaining clear communication.


	People and culture leadership
	· Leads, manages and develops performance across after‑hours nursing, CSU and Rosters.
· Promotes values, behaviours, professionalism, and strong team culture.
· Builds workforce capability, resilience and succession pathways.
· Oversees professional development planning for afterhours nursing. Supports nurse retention, wellbeing, and practice development.
· Coaches and empowers staff to ensure a safe, high‑performing service.


	Strategy Leadership and Service Development
	· Provides strategic and operational nursing leadership delegated by the Director of Nursing.
· Leads standardisation and service improvement initiatives.
· Forms strategic partnerships across Te Whatu Ora | Waitaha.
· Ensures daily operations align with organisational strategy.
· Develops business and operational plans for after‑hours nursing.
· Contributes to regional and local nursing strategy.
· Identifies operational issues with strategic impact and informs stakeholders.


	Organisation-Wide  Change Leadership 
	· As delegated by the DoN develops, maintains and evaluates CCDM systems supporting safe, high￼quality care.
· Ensures CCDM tools are embedded and used appropriately.
· Monitors operational indicators, triggers and performance trends to support safe staffing.
· Contributes to risk management processes.
· Leads and supports quality improvement initiatives.
· Integrates clinical, workforce and financial data for decision‑making.
· Leads daily operational meetings and directs the Operations Centre.
· Collaborates with  Charge Nurse/Clinical Managers  to maintain system flow, acuity and risk factors.


	Organisation-Wide  Change Leadership
	· Fosters a team environment aligned with organisational priorities.
· Participates in organisation‑wide change programmes.
· Leads short‑term process improvements.
· Strengthens interdisciplinary engagement and governance.


	Resource utilization
	· Develops and evaluates systems for effective resource utilisation.
· Applies evidence and quality improvement methods.
· Sets priorities for staff allocation.
· Initiates required information‑system adjustments.
· Contributes to nursing governance across the campus.


	[bookmark: _Hlk192601733]Emergency Readiness, Health and Safety 
	Purpose: Maintain a safe, secure environment and ensure effective response to emergencies in line with Health NZ | Waitaha Canterbury policies.

Responsibilities
· Initiates emergency actions and coordinates nursing responses.
· Maintains required emergency certifications.
· Reports and acts on incidents.
· Supports equipment safety and reporting.
· Manager responsibilities include hazard management, staff training, audits, incident investigation, and promoting continuous improvement.

Manager Accountabilities
Manager responsibilities include hazard management, staff training, audits, incident investigation, and promoting continuous improvement.


	Cultural Safety, Te Tiriti o Waitangi and Cultural Safety
	Purpose: Deliver care that is culturally safe, equitable, and aligned with Te Tiriti o Waitangi.

Responsibilities
· Demonstrates understanding and application of Te Tiriti o Waitangi.
· Promotes equitable, culturally safe and tikanga‑based care for Māori.
· Supports whānau‑centred approaches.
· Provides inclusive, culturally safe care for all tangata whaiora.
· Works to enhance equity of access, experience and outcomes.


	Professional Practice 
	Purpose: Maintain contemporary leadership and management practice to enhance daily operations and team capability.

Responsibilities
· Maintains contemporary leadership and management knowledge.
· Engages in ongoing professional development.
· Undertakes regular self‑appraisal and development planning.
· Supports research utilisation and scholarly activity.
· Represents after‑hours nursing perspectives locally, regionally and nationally.

	Research Evidence and Improvement
	Purpose: Enable research and the use of evidence to improve tangata whaiora flow and organisational safety.

Responsibilities
· Identifies opportunities for research and quality improvement.
· Facilitates integration of evidence into operations.
· Advocates for resources that support enquiry and evaluation.


	Qualifications and experience

	You will:
· Be a Registered Nurse with current Annual Practising Certificate.
· Postgraduate qualification (minimum PG Diploma).
· Senior leadership experience in acute mental health.
· Ability to lead standards, quality initiatives and research.
· Effective communication and change leadership.
· Understanding and application of Te Tiriti o Waitangi principles.
· Supportive of professional development and advanced roles.



	
Key Relationships
	External
	Internal

	Other hospitals

	Director of Nursing
Chief Nurse
Nurse Manager – Safe Staffing; Operations Manager; General Manager
Service Managers and Nurse Director
Nursing Directorate
Duty Managers; Clinical Team Coordinators
Pool and Rosters Office
Charge Nurse/Clinical Managers, delegates & Nursing teams
Nurse Consultants
Directorate Leadership Team
Clinical Directors
Allied Health Directorate
Enabling Services – Quality and Patient Safety; Workforce Development
SMHS EmMHS and community teams


About you – success profile


	You will 
	Works collaboratively and constructively.
• Demonstrates innovation and proactive problem‑solving.
• Provides accountable, inspirational leadership.
• Displays resilience and maintains personal wellbeing.
• Communicates effectively.
• Upholds high standards of behaviour and Te Tiriti principles.



This position description outlines the principal tasks and responsibilities and is not exhaustive. It may be reviewed and amended, in consultation with the job holder, to meet service needs.
SMHS PD ND Operations June 2026
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